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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: Improve learning outcomes for all students

	KEY IMPROVEMENT STRATEGIES

	KIS 1.b Teaching and learning
	KIS 1.d Assessment

	Document, and embed an agreed instructional model for literacy
	Build teacher capacity to provide effective learning focused feedback to students

	Actions
	Actions

	Develop a shared and consistent structure for teaching Literacy at NPS
	Develop formative feedback practices across the school

	Tasks
	Tasks

	
Evaluate the science of learning and its impact on teaching and learning at NPSSemester 1 - Understand the research behind how students learn best and the elements of high quality Literacy sessionsSemester 2 - Implement and monitor refined Literacy lesson sequence and structure that aligns with an evidence based approach

Evalute NPS instructional model through lens of the VTLM 2.0 Semester 1 - Unpack the elements of teaching and learning that align with VTLM 2.0 Semester 2 - Implement and monitor effectiveness of refined VTLM 2.0 teaching approach 

Create agreed language protocols to use when teaching narrative, informative and persuasive text typesSemester 1 - Audit current language used to frame various text typesSemester 2 - Embed consistent practices with planning templates and shared language

	
Semester 1 - Develop agreed formative assessment practices across the schoolSemester 2 - Implementing agreed formative assesment practices across the school
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